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Workforce Development and 

Training 

Turning policy into practice 

Specialist training, qualifications and workforce development for services 

supporting children and families  
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Training grounded in real-world practice 

 

Why Interface 

Interface is a national provider of specialist training, qualifications, workforce development, 

consultancy and evaluation for services supporting children and families. 

Established in 2010 by members of the former Families at Risk Division at the Department for 

Education, we bring deep experience of the children and families sector and an understanding of the 

policy, practice and organisational context in which the workforce operates. 

 

We understand the work 

Our trainers are experienced 

practitioners, managers, 

leaders and specialists who 

understand the realities of 

working with children and 

families and of leading services 

in complex, multi-agency 

systems. 

We move beyond theory to 

explore what good practice 

looks like, the challenges 

practitioners and leaders 

encounter, and how learning 

can be applied. 

Training designed to make a difference 

We believe training should lead to better practice, not simply increased knowledge. Our 

programmes are practical, engaging and reflective. We draw on current evidence, policy and our 

wider work with organisations across the country to ensure that learning is relevant and applicable. 

We tailor our training to the organisation, workforce and local context. This may mean adapting an 

established programme, incorporating local pathways and practice models, or designing something 

entirely bespoke. 

Flexible delivery, designed around your workforce 

Our training can be delivered face-to-face or virtually and tailored to reflect your workforce, local 
context and priorities. From individual practitioners to whole workforces, we shape the approach 

around what you need. 

 

“There is training, and then there is Interface training.” 
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Our approach 

 

Developing a confident and capable workforce 
The services supporting children and families continue to change. New policy, new service models 

and new expectations of integrated working require organisations to think not only about structures 

and processes, but about the knowledge, skills, confidence and practice of their workforce. 

We help organisations translate policy and ambition into the day-to-day practice of practitioners, 

managers and leaders. We can provide a single course or qualification, develop a programme for a 

particular part of your workforce, or work with you to create a broader workforce development 

approach. 

Regulated qualifications 

Specialist qualifications developed for people working with and leading services for children, 

individuals and families, including our flagship Level 4 Certificate in Working with Children, 

Individuals and Families and our Level 5 Leadership and Management Certificate. 

Leadership & workforce development 

Development for managers, leaders and teams that creates space to think, reflect, learn and lead 

change, including our specialist Level 5 qualification, Leadership Development Programme, team 

development and reflective supervision. 

Practice & skills training 

A wide range of specialist training grounded in evidence and practice, including trauma-informed 

practice, motivational interviewing, family-led decision making, neglect, professional curiosity, 

assessment and planning, engagement and whole-family working. 

Families First 

Bespoke workforce development to support implementation of the Families First Partnership 

Programme and the development of confident, skilled Family Help and multi-agency workforces. 

Our offer includes our Family Help Practitioner Development Programme, regulated qualifications, 

leadership and management development and specialist practice training. 

Best Start Family Hubs 

Training and workforce development to help build confident, connected and integrated Family Hub 

workforces, from practitioner development and qualifications to leadership, partnership working 

and whole-system development. 

 

 

Whatever the starting point, we will work with you to understand what you are trying to 

achieve and shape the training and development around your workforce. 

  

https://www.interfaceenterprises.co.uk/training/qualifications/level-4-certificate-working-with-children-individuals-and-families/
https://www.interfaceenterprises.co.uk/training/qualifications/level-4-certificate-working-with-children-individuals-and-families/
https://www.interfaceenterprises.co.uk/training/qualifications/level-5-leadership-and-management-certificate-working-with-children-individuals-and-families/
https://www.interfaceenterprises.co.uk/training/qualifications/level-5-leadership-and-management-certificate-working-with-children-individuals-and-families/
https://www.interfaceenterprises.co.uk/training/workforce-development/leadership-in-practice-programme/
https://www.interfaceenterprises.co.uk/training/workforce-development/staff-support-and-reflective-supervision/
https://www.interfaceenterprises.co.uk/training/workforce-development/family-help-practitioner-development-programme/
https://www.interfaceenterprises.co.uk/training/qualifications/
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Specialist qualifications for the children and families workforce 

Regulated Qualifications 
Our regulated qualifications have been specifically created for the children and families workforce. 

They reflect the realities of working with children, individuals and families and combine structured 

learning with reflection and application to real practice. Learners develop their knowledge and skills, 

think critically about how they work and apply their learning directly within their role. 

Our experienced tutors and assessors understand the sector and provide support throughout the 

learning and assessment process. 

 

Level 4 Certificate: Working with Children, Individuals and 

Families 

 

Our Level 4 Certificate develops the knowledge, skills and confidence practitioners need for effective 

relationship-based and whole-family practice, particularly when working with families with complex 

and multiple needs. 

Learning that changes practice - What makes the Level 4 particularly powerful is the way learning is 

continually applied to real work. 

Learners don't simply attend training. Through assignments, group work, reflective worksheets and 

workplace evidence, they are required to think critically about how they work with families, 

explore why different approaches work and apply that learning to their own practice. 

 

LEARN → REFLECT → APPLY → EVIDENCE → IMPROVE 

 

Practitioners tell us the programme changes how they think about their work and how they work 

with families, while senior leaders report seeing significant changes in confidence, reflection and 

practice. 

 

It doesn't simply teach good practice — it helps practitioners put it into practice. 

 

 

https://www.interfaceenterprises.co.uk/training/qualifications/
https://www.interfaceenterprises.co.uk/training/qualifications/
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Regulated qualifications 

 

Level 4: what learners develop 

 

The qualification is structured around three units, each focused on a core area of effective practice 

with children and families: 

Unit 1 – Engagement and communication: building effective relationships 

Developing the skills and understanding needed to build safe, purposeful and effective relationships 

with children and families, including engagement, communication, challenge, professional 

boundaries and non-judgmental practice. 

Unit 2 – Assessment, tools and planning 

Developing effective whole-family assessment and planning practice, including strengths-based and 

child-centred approaches, identifying need and risk, working with families and partners, and 

developing clear plans that support change. 

Unit 3 – Supporting families towards independence and self-reliance 

Understanding the barriers that can prevent individuals and families from achieving sustainable 

change and developing practice that builds strengths, motivation, opportunity and connection with 

wider support and communities. 

 

A qualification that supports practice development 

The Level 4 can be commissioned as a development programme for a team, service or wider 

workforce and tailored to reflect local practice models, priorities and context. It can also form part 

of a wider workforce development approach — including the development of Family Help and 

Families First practice and integrated Best Start Family Hub workforces. 

The impact extends beyond individual learning. Because practitioners continually reflect on their 

own work, apply learning with families and evidence how their practice is developing, the 

programme can create visible changes in the way people think and work. Managers tell us they see 

practitioners becoming more reflective and confident, thinking more deeply about families, asking 

better questions and making more purposeful use of the approaches and tools available to them.  

For organisations, this means the Level 4 can provide a powerful way to strengthen practice across a 

team or workforce, building greater consistency and a shared approach to effective relationship-

based, whole-family practice. 

The qualification is supported by comprehensive learning resources and reflective activities and 

delivered by experienced trainers with extensive knowledge of practice with children and families. 

 

“The course was so relevant to my role and has made me remember why I love it so much. I’m 

looking forward to putting all my new skills into practice.” 

 

98% 

Level 4 success rate 
High-quality teaching, individual support and assessment grounded in real practice. 
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Regulated qualifications 

 

Level 5 Leadership and Management Certificate: Working 

with Children, Individuals and Families  

 

Specialist leadership development for the children and families workforce 

Unlike generic management qualifications, we developed the programme in partnership with ATHE 
specifically for managers and leaders working with children, young people, families and vulnerable 
individuals. Learning reflects the realities of managing people, leading change, working across 
partnerships and improving services in complex environments. 

Leadership development grounded in real work 

Throughout the programme, learners are supported to reflect critically on how they lead and 
manage, apply new approaches within their own workplace and consider what makes a difference to 
people, practice and services. 

A key element is a workplace improvement project linked to a real organisational priority, enabling 
learners to apply their learning to an issue within their own service and demonstrate improvement 
and impact. 

LEARN → REFLECT → APPLY → EVIDENCE → IMPACT 

 

The programme is highly practical, supported by an extensive leadership workbook containing tools, 

templates and reflective activities that learners can continue to use long after completing the 

qualification. 

 

 

 

 

https://www.interfaceenterprises.co.uk/training/qualifications/
https://www.interfaceenterprises.co.uk/training/qualifications/
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Level 5: what learners develop 

The qualification is structured around three units, each focused on an important aspect of effective 
leadership and management in children and family services: 

Unit 1 – Leadership, Management and Supervision 
Developing the knowledge, skills and confidence to lead teams, manage performance, provide 
effective supervision, support workforce wellbeing and lead change. 

Unit 2 – Building Effective Relationships 
Strengthening communication, partnership working and stakeholder engagement to achieve better 
outcomes for children, young people and families. 

Unit 3 – Evidencing Outcomes and Embedding Improvements 
Using data, quality assurance and service improvement approaches to evidence impact, 
demonstrate outcomes and drive continuous improvement. 

Designed to support success 

We recognise that many learners are balancing study with demanding leadership roles and may not 
have completed a formal qualification for some time. 

Learners receive interactive teaching from experienced sector specialists, a comprehensive 
leadership workbook, individual assessor support, detailed feedback and professional discussion, 
with support available throughout the programme. 

 

“I think every manager should go on this course. It provided an opportunity to learn, think and 

reflect... I have changed my approach as a result.” 

 

 “I loved every bit of this course and have learned such a lot that I have already used in my 

leadership role.” 

 

Level 6 Coaching and Mentoring 
Our regulated Level 6 Certificate in Coaching and Mentoring develops the knowledge, 

understanding and practical skills needed to coach effectively with individuals and within 

organisations. 

The highly practical programme combines structured learning, reflection and coaching practice, 

helping learners develop their capability as coaches and use coaching to support personal 

effectiveness, professional performance and organisational improvement. 

Suitable for managers and leaders using coaching within their role, developing coaches and 

organisations seeking to strengthen a coaching culture. 

 

 

 

 

https://www.interfaceenterprises.co.uk/training/qualifications/
https://www.interfaceenterprises.co.uk/training/qualifications/level-6-certificate-in-coaching/
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National priorities 

Families First: from service redesign to practice 

change 

Families First represents a significant change in how children and families are supported — bringing 

Early Help and Children in Need together within Family Help, alongside greater use of family-led 

decision making, stronger multi-agency working and new approaches to child protection. 

The reforms require more than new structures and roles — they require a different way of working 

with families. Practitioners need to understand not just what is changing, but why, and what that 

means for their day-to-day practice. 

We support local authorities and their partners to turn Families First policy and service design into 

confident, consistent practice. We can work with you to develop a whole workforce approach or 

provide targeted development for particular roles, teams and parts of the partnership. 

 

Family Help Practitioner Development Programme 

Our Family Help Practitioner Development Programme is a practical four-day programme developed 

specifically to support practitioners delivering Family Help. Designed around Families First, current 

national expectations and evidence-informed practice, it develops the knowledge, skills, confidence 

and professional judgement practitioners need to build purposeful relationships, understand 

children and families, make sound judgements, plan and intervene effectively and work confidently 

across professional boundaries. 

The programme supports practitioners to work effectively across the Family Help continuum, 

including within multi-disciplinary Family Help teams and in the role of Family Help Lead 

Practitioner. 

• 4-day programme   

• CPD accredited 

• Tailored to your local family help model 

• Practice capability self-assessment and development planning 

 

 

https://www.interfaceenterprises.co.uk/training/workforce-development/family-help-practitioner-development-programme/
https://www.interfaceenterprises.co.uk/training/workforce-development/family-help-practitioner-development-programme/
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Family Help Practitioner Development Programme 

The four day programme 

Day 1 – Purposeful Relationships and Effective Family Help Practice 
Building purposeful relationships with children and families through relationship-based, strengths-
based and whole-family practice, while developing professional curiosity, confidence and 
judgement. 

Day 2 – Child-Centred, Whole-Family Assessment and Analysis 
Developing effective whole-family assessment and analysis that keeps the child’s lived experience 
central and considers strengths, needs, risk, protective factors and family networks. 

Day 3 – Purposeful Planning, Intervention and Integrated Family Help 
Turning assessment into purposeful plans and interventions, working with family networks and 
collaborating effectively across multi-disciplinary Family Help teams. 

Day 4 – Creating Sustainable Change, Reviewing Impact and Ending Well 
Supporting families to make and sustain change, reviewing impact, responding when progress stalls, 
building family capability and planning safe, positive endings. 

 

 

 

Who is it for? 

The programme is suitable for practitioners delivering Family Help, including Family Help Lead 

Practitioners, Family Help Practitioners, Family Support Workers and practitioners from partner 

agencies working within or alongside multi-disciplinary Family Help teams. 

It can also support practitioners moving into new Family Help roles as part of local implementation 

of Families First. Mixed multi-agency cohorts can help develop shared understanding, strengthen 

partnership working and build confidence in integrated Family Help practice. 

  

https://www.interfaceenterprises.co.uk/training/workforce-development/family-help-practitioner-development-programme/
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Developing capability across the Families First workforce 
Interface can create a workforce development programme around your local implementation 

priorities. 

Family Help practice 

Alongside our Family Help Practitioner Development Programme, our Level 4 Certificate in Working 

with Children, Individuals and Families qualification provides an in-depth regulated development 

route for practitioners. It supports the relationship-based, whole-family assessment, planning and 

change-focused practice required within Family Help and can be commissioned for teams or cohorts 

as part of a wider workforce strategy. 

Leadership, management and supervision 
Managers have a critical role in helping practitioners navigate new roles, responsibilities and ways of 

working while maintaining confident decision making and a clear focus on children and families. 

Support can include our: 

• Level 5 Leadership and Management Certificate 

• Leadership Development Programme 

• First Line Management Development Programme 

• Staff Support & Reflective Supervision 

Family-led decision making 
Family-led decision making is an important part of the Families First reforms. We provide 
development for both the wider Family Help workforce and practitioners undertaking the specialist 
Family Group Conference Coordinator role. 

Family Group Conference Coordinator Training – 3 days | CPD accredited 
Specialist training for practitioners undertaking the FGC Coordinator role, covering the recognised 
FGC model and the skills needed to work independently with families and professionals to support 
effective family-led planning. 

Family Group Decision Making (FGDM) – 2 days 
Practical training for the wider Family Help workforce, developing the skills and confidence to work 
collaboratively with families and their wider networks, facilitate family-led conversations and 
planning, and embed family-led approaches into everyday practice. 

 

 

 

https://www.interfaceenterprises.co.uk/training/workforce-development/family-help-practitioner-development-programme/
https://www.interfaceenterprises.co.uk/training/qualifications/level-4-certificate-working-with-children-individuals-and-families/
https://www.interfaceenterprises.co.uk/training/qualifications/level-4-certificate-working-with-children-individuals-and-families/
https://www.interfaceenterprises.co.uk/training/qualifications/level-5-leadership-and-management-certificate-working-with-children-individuals-and-families/
https://www.interfaceenterprises.co.uk/training/workforce-development/leadership-in-practice-programme/
https://www.interfaceenterprises.co.uk/training/workforce-development/first-line-management-development-programme/
https://www.interfaceenterprises.co.uk/training/workforce-development/staff-support-and-reflective-supervision/
https://www.interfaceenterprises.co.uk/training/workforce-development/family-group-conferences-2/
https://www.interfaceenterprises.co.uk/training/workforce-development/family-group-decision-making-training/
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Multi-Agency Child Protection Teams & Lead Child Protection 

Practitioners 
 

Our tailored Multi-Agency Child Protection Teams and Lead Child Protection Practitioner training 
supports practitioners, managers and multi-agency partners to develop confident, effective child 
protection practice. 

Training is designed around your local model, stage of implementation and workforce development 
needs, building the knowledge, skills and shared understanding needed to work effectively across 
professional and organisational boundaries and make robust child protection decisions. 

Training can include: 

• roles, responsibilities and interfaces between LCPPs, Family Help Lead Practitioners, 
managers and multi-agency partners;  

• multi-agency information sharing, decision-making and professional challenge;  
• strategy discussions and Section 47 enquiries;  
• assessment and analysis of significant harm;  
• purposeful child protection planning;  
• professional judgement, curiosity and challenge; and  
• the LCPP role in providing child protection expertise across the wider system. 

Putting child protection practice into action 

Our training uses realistic scenarios and case-based learning to explore child protection practice — 
how information is shared, responsibilities are understood, decisions are reached and professionals 
work together when perspectives differ. 

Every programme is tailored to your local operating model, pathways and stage of implementation 
and can bring together LCPPs, managers, Family Help Lead Practitioners and wider multi-agency 
partners. 

Specialist practice development 

Alongside our Families First programmes, we provide a wide range of specialist skills training to 
strengthen practice with children and families. 

Development can be tailored to identified workforce needs and may focus on areas such as 
assessment and analysis, relationship-based practice, engagement, risk, professional curiosity, 
trauma, neglect, whole-family working, safeguarding and reflective supervision. 

Courses can be commissioned individually or brought together as part of a wider Families First 
workforce development programme. 

Explore our current Practice & Skills Training offer → 

The aim is to develop a workforce that understands Families First and has the confidence 
and capability to deliver it in practice. 

https://www.interfaceenterprises.co.uk/training/workforce-development/multi-agency-child-protection-teams-and-lead-child-protection-practitioner-training/
https://www.interfaceenterprises.co.uk/training/workforce-development/multi-agency-child-protection-teams-and-lead-child-protection-practitioner-training/
https://www.interfaceenterprises.co.uk/training/workforce-development/multi-agency-child-protection-teams-and-lead-child-protection-practitioner-training/
https://www.interfaceenterprises.co.uk/training/workforce-development/coaching-skills-and-qualifications/
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Best Start Family Hubs 

Developing the workforce to make integration work 

Delivering the Best Start Family Hubs vision requires a confident, skilled and relational workforce 

that can build trusted relationships with families and work collaboratively across organisational 

boundaries. 

Effective integrated working depends on people across services and organisations developing shared 

understanding, strong working relationships and the skills and confidence to work together around 

babies, children and families. 

Interface has extensive experience of supporting local areas to develop their Family Hub workforces, 

leaders and partnerships. Our support is always tailored to your local model, workforce and stage of 

development. 

 

 

 

Best Start Family Hubs Practitioner Development Programme  

 

Our four-day Best Start Family Hubs Practitioner Development Programme has been developed 

specifically for practitioners delivering the Best Start Family Hubs vision. It develops the knowledge, 

skills and confidence practitioners need to deliver effective, integrated support for babies, children 

and families, helping local areas translate national policy and evidence into day-to-day practice. 

 

✔ Specifically designed for the Best Start Family Hubs workforce 

✔ CPD-accredited four-day practitioner development programme 

✔ Tailored to your local model, pathways and workforce 

✔ Practical, interactive and aligned with national guidance and evidence 

 

 

 

 

 

https://www.interfaceenterprises.co.uk/training/workforce-development/best-start-family-hubs-practitioner-development-programme/
https://www.interfaceenterprises.co.uk/training/workforce-development/best-start-family-hubs-practitioner-development-programme/
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Best Start Family Hubs Practitioner Development Programme 
The four-day programme 

 

Day 1 – ENGAGE: Purposeful Relationships and Effective Family Practice 

Building trusted relationships, communicating effectively and working alongside children and 

families using relationship-based, strengths-based, trauma-informed and inclusive approaches. 

 

Day 2 – UNDERSTAND: Whole-Family, Strengths-Based and Child-Centred Assessment 

Understanding the whole-family picture, child development and lived experience, strengths and 

protective factors, and using professional curiosity to identify what children and families need. 

 

Day 3 – CONNECT & PLAN: Analysis, Planning and Integrated Multi-Agency Working 

Making sense of information, identifying priorities and outcomes, developing purposeful plans and 

working effectively across agencies to provide coordinated support. 

 

Day 4 – ENABLE: Supporting Sustainable Change and Family Agency 

Supporting motivation, resilience, confidence and family agency; recognising when support needs 

to change; strengthening sustainable support and connections; and maintaining effective, reflective 

practice. 

Who is it for? 

Designed for practitioners working across Best Start Family Hubs and associated services, including 

local authority, health, early years, education, voluntary and community sector and other partner 

organisations. 

The programme works particularly well with mixed multi-agency cohorts, helping develop a shared 

approach to effective whole-family practice. 
 
 

 
 



Interface Enterprises Ltd  

14 
 

 

 

Developing capability across the Family Hub system 

We can work with you to build capability at practitioner, manager, leadership and partnership 

level, creating a workforce development approach around your local Family Hub model and 

priorities. 

Regulated qualifications 

Our Level 4 Certificate in Working with Children, Individuals and Families provides an in-depth 
development route for practitioners, strengthening relationship-based, whole-family practice and 
supporting practitioners to apply learning directly within their work. 

Our Level 5 Leadership and Management Certificate provides specialist regulated development for 
managers and emerging leaders working with children and families. 

Leadership for integrated services 

Strong Family Hubs need leaders who can work effectively across professional and organisational 
boundaries, build shared purpose and create the conditions for integrated working. Our Leadership 
Development Programme can bring together leaders from across the Family Hub partnership, 
developing individual leadership capability while strengthening relationships and leadership across 
the system. 

Building effective teams and partnerships 

We provide tailored development for established, newly formed or changing teams and 
partnerships, helping people to build shared purpose, strengthen relationships, understand roles 
and responsibilities and develop effective ways of working together. 

Specialist practice development 

Alongside our Best Start Family Hubs programmes, we provide a wide range of specialist skills 
training to strengthen practice with babies, children and families. 

Development can be tailored to identified workforce needs and may focus on areas such as child 
development and attachment, relationship-based practice, engagement, assessment and 
planning, trauma-informed practice, professional curiosity, whole-family working, multi-agency 
practice and reflective supervision. 

Courses can be commissioned individually or brought together as part of a wider Family Hub 
workforce development programme. 

Explore our current Practice & Skills Training offer → 

The aim is to develop a confident, connected workforce with the shared understanding, 

relationships and skills to work together around babies, children and families. 

https://www.interfaceenterprises.co.uk/training/qualifications/level-4-certificate-working-with-children-individuals-and-families/
https://www.interfaceenterprises.co.uk/training/qualifications/level-5-leadership-and-management-certificate-working-with-children-individuals-and-families/
https://www.interfaceenterprises.co.uk/training/workforce-development/leadership-in-practice-programme/
https://www.interfaceenterprises.co.uk/training/workforce-development/leadership-in-practice-programme/
https://www.interfaceenterprises.co.uk/training/workforce-development/coaching-skills-and-qualifications/
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Leadership, Management & Team Development  

Developing confident leaders, effective managers and strong teams 

Leading and managing services for children and families is complex. People need the confidence and 
capability to lead others, manage competing demands, work across organisational boundaries and 
create the conditions for high-quality practice. 

Interface provides specialist leadership and management development grounded in the realities of 
children and family services. Our programmes are practical, reflective and tailored to your 
organisation, workforce and priorities. 

Leadership Development Programme 

Our Leadership Development Programme is an experiential and highly reflective programme that 
creates space for leaders to step away from day-to-day demands, think deeply about themselves as 
leaders and strengthen their confidence and capability to lead people, practice and change. 

Participants explore their own leadership style, values and behaviours, work on real organisational 
and system challenges and apply their learning directly to their role. 

Programmes are tailored to local priorities and often include: 

• Understanding 
leadership 

• Values and self-
awareness 

• Emotional 
intelligence 

• Leadership styles and 
impact 

• Leading change and 
improvement 

• Leading in 
complexity and 
uncertainty 
 

• Developing high-
performing teams 

• Creating positive team 
and organisational 
cultures 

• Influencing and 
courageous conversations 

• System and collaborative 
leadership 

• Working across 
organisational boundaries 

• Leading people and 
partnerships 
 

• Decision-making and 
professional judgement 

• Accountability and 
effective challenge 

• Resilience and 
sustainable leadership 

• Action Learning and 
real leadership 
challenges 

• Quality assurance, data 
and evidence 

• Translating strategy 
into practice 

 

Action Learning and co-consulting are integral to our approach, giving participants structured 
opportunities to bring real leadership challenges, learn from the experience and perspectives of 
colleagues and identify practical ways forward. 

Programmes can be developed for established or aspiring leaders, particular leadership tiers, 
leadership teams or leaders working together across a partnership or system. 

“This hasn’t just been a programme, it’s been a game changer for me.” 

 
 

https://www.interfaceenterprises.co.uk/training/workforce-development/leadership-in-practice-programme/
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Different development for different roles 

Not everyone needs the same kind of leadership or management development. Alongside our 
Leadership Development Programme, we offer a range of development routes for managers, 
aspiring leaders, supervisors and teams. 

Level 5 Leadership & Management Certificate 

Our regulated Level 5 Leadership and Management Certificate: Working with Children, Individuals 
and Families provides specialist development for existing and aspiring managers and leaders. 

Developed specifically for the children and families workforce, it combines leadership and 
management development with reflection, workplace application and a real service improvement 
project. 

First Line Management Development Programme 

First line managers play a vital role in turning organisational priorities into effective day-to-day 
practice, while balancing responsibility for people, performance and service quality. 

Our First Line Management Development Programme provides practical development in the core 
skills managers need to lead teams confidently and effectively. 

The programme is modular and can be tailored to local needs, with development including team 
dynamics, managing upwards, priorities, accountability, managing change, delegation, coaching, 
supervision, using data and quality assurance.  

Supervision, coaching & effective teams 

We also provide tailored development to strengthen the everyday skills and relationships that 
enable people and teams to work well. 

Staff Support & Reflective Supervision - Effective supervision is about more than case oversight or 
performance monitoring. It creates space for practitioners to think, reflect, explore uncertainty and 
risk, develop their practice and consider the impact of demanding work. Our training helps 
managers and supervisors develop reflective, purposeful and supportive supervision while 
maintaining appropriate challenge and accountability. 

Coaching Skills for Managers  - Managers do not always need to provide the answer. Developing 
coaching skills can help them create conversations that enable staff to think, reflect, solve problems 
and take greater responsibility for their own development and practice. Our coaching development 
provides managers with practical skills they can use in everyday conversations, supervision and staff 
development. 

Designed around what you need 

Tell us what you want your leaders, managers or teams to do differently, and we will shape the 
development around them. 

 

 

https://www.interfaceenterprises.co.uk/training/qualifications/level-5-leadership-and-management-certificate-working-with-children-individuals-and-families/
https://www.interfaceenterprises.co.uk/training/workforce-development/first-line-management-development-programme/
https://www.interfaceenterprises.co.uk/training/workforce-development/staff-support-and-reflective-supervision/
https://www.interfaceenterprises.co.uk/training/workforce-development/coaching-skills-and-qualifications/


Interface Enterprises Ltd  

17 
 

Developing skills that make a difference in practice 

Practice & Skills Training 

Alongside our qualifications and wider workforce development programmes, Interface provides a 

broad range of specialist practice and skills training for people working with children, young people 

and families. 

Our training is practical, evidence-informed and grounded in the realities of the work. It is delivered 

by experienced practitioners and specialists who understand the challenges facing the workforce 

and can translate learning into meaningful practice. 

Courses can be commissioned individually or combined as part of a wider workforce development 

programme. We tailor content to the experience of participants, your local context and the 

outcomes you want to achieve. 

Popular practice development programmes 

Trauma Informed Practice — CPD Accredited 

Understanding trauma is important; knowing how to respond differently because of that 

understanding is what changes practice. Our training develops understanding of trauma, adversity 

and their impact while helping practitioners translate this knowledge into relationship-based, 

trauma-informed ways of working. 

Motivational Interviewing — CPD Accredited 

Motivational Interviewing provides practitioners with practical skills for conversations about change. 

Our training develops purposeful, collaborative approaches that help practitioners explore 

motivation, work with ambivalence and support meaningful and sustainable changes. 

Enhanced Professional Curiosity — CPD Accredited 

Professional curiosity is fundamental to understanding what is really happening for children and 

families. Our training helps practitioners look beyond presenting information, ask purposeful 

questions, explore uncertainty and assumptions and strengthen critical thinking and professional 

judgement. 

Family Group Conference — CPD Accredited 

Our three-day, CPD-accredited Family Group Conference (FGC) training develops the knowledge, 

confidence and practical skills practitioners need to coordinate and facilitate effective Family Group 

Conferences. The programme covers the principles and values of FGCs, preparation and 

engagement, children’s participation, family-led decision-making, managing complexity and conflict, 

and supporting families and their wider networks to develop their own plans and solutions. 

Family Group Decision making  

Our two-day Family Group Decision Making (FGDM) training develops the practical skills and 

confidence practitioners need to embed family-led decision-making within everyday practice. 

Participants develop skills in working collaboratively with families and their wider networks, 

facilitating effective family meetings, supporting families to develop their own solutions and plans, 

managing challenge and working effectively with multi-agency partners. 

 

 

https://www.interfaceenterprises.co.uk/training/workforce-development/trauma-informed-practice/
https://www.interfaceenterprises.co.uk/training/workforce-development/motivational-interviewing/
https://www.interfaceenterprises.co.uk/training/workforce-development/motivational-interviewing/
https://www.interfaceenterprises.co.uk/training/workforce-development/professional-curiosity-and-critical-thinking-skills-when-working-with-families/
https://www.interfaceenterprises.co.uk/training/workforce-development/family-group-conferences-2/
https://www.interfaceenterprises.co.uk/training/workforce-development/family-group-decision-making-training/
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Explore our wider training offer 

Our training portfolio is continually developed to respond to emerging policy, evidence and 

workforce needs. The courses below provide a flavour of the specialist development we can offer. 

 
 

Assessment, analysis & effective practice 

Assessment, Analysis & Plans — CPD Accredited 

Enhanced Professional Curiosity — CPD Accredited 

Effective SMART Whole-Family Plans and Family 

Meetings 

Practical Tools to Support Work with Families 

Working with Risk – Assessing, Managing and Holding 

Risk When Working with Children and Families 

Relationships & whole-family working 

Curiosity and Conversations  

Motivational Interviewing — CPD Accredited 

Effective Engagement, Relationships and 

Communication 

Restorative Practice and Restorative Approaches  

Voice of the Child 

Culturally Sensitive, Inclusive and Anti-Discriminatory 

Practice 

Whole Family Working 

Father-Inclusive Practice 

Safeguarding, risk & complex need 

Child Criminal Exploitation and Risk Outside the Home 

Mental Health and Its Impact on the Whole Family 

Neglect – Working with Neglect - CPD Accredited 

Substance Use and Its Impact on Families 

Child Sexual Exploitation and Risk Outside the Home 

Supporting Young People Impacted by Violence 

Contextual Safeguarding and Risk Outside the Home 

Domestic Abuse - Understanding and Responding  

Emotional Abuse - Understanding and Responding  

 

Children, young people & development 

Attachment and Developmental Trauma: 

Understanding Relationships and Supporting 

Recovery 

Child Development   

Brain Development: From Pregnancy to Adolescence 

Children’s and Young People’s Mental Health and 

Emotional Wellbeing 

Neurodiversity Affirming Practice with Children and 

Families 

Risk and Resilience in Children and Young People 

Trauma, adversity & workforce wellbeing 

Trauma Informed Practice — CPD Accredited 

Understanding Adverse Childhood Experiences (ACEs) 

Vicarious Trauma, Compassion Fatigue and Emotional 

Wellbeing 

Family-led & multi-agency practice 

Family Group Conference Training — CPD Accredited 

Family Group Decision Making 

Chairing Effective Family and Multi-Agency Meetings 

Effective Multi-Agency and Partnership Working 

Multi-Agency Child Protection Teams & Lead Child 

Protection Practitioner Training 

 

 

Explore our full training offer → 

 

Looking for something else? 

This is just a selection of our training. Our full training offer is available on our website and continues 

to develop in response to changes in policy, practice and workforce need. If you have identified a 

particular practice challenge or area where you want to strengthen workforce confidence and 

capability, talk to us. We can adapt an existing programme, combine different areas of learning or 

create something specifically for your organisation.  

https://www.interfaceenterprises.co.uk/training/workforce-development/assessment-analysis-and-plans/
https://www.interfaceenterprises.co.uk/training/workforce-development/professional-curiosity-and-critical-thinking-skills-when-working-with-families/
https://www.interfaceenterprises.co.uk/training/workforce-development/motivational-interviewing/
https://www.interfaceenterprises.co.uk/training/workforce-development/trauma-informed-practice/
https://www.interfaceenterprises.co.uk/training/workforce-development/family-group-conferences-2/
https://www.interfaceenterprises.co.uk/training/workforce-development/family-group-decision-making-training/
https://www.interfaceenterprises.co.uk/training/
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Specialist expertise. Practical learning. Better practice. 

Why organisations choose Interface 

For over 15 years, Interface has worked with organisations across the UK to strengthen the 

knowledge, confidence and capability of the children and families workforce. 

Our experience spans training, regulated qualifications, workforce development, consultancy and 

evaluation. This wider perspective means we understand not only what good practice looks like, but 

the organisational and system conditions needed to support it. 

Experience you can trust 

22,000+ 

people trained 

335+ 

organisations supported 

89+ 

local areas worked with 

15+ 

years specialist experience 

98% 

qualification success rate 

Quality at the heart of our work 

We are committed to delivering consistently high-quality learning and development. Interface is ISO 

9001:2015 certified, our qualifications are regulated and quality assured, and a growing number of 

our specialist training programmes are CPD accredited. 

But quality is about more than accreditation. We carefully select trainers who bring extensive 

practice and leadership experience, work with clients to tailor learning to their workforce and 

context, and continually review and develop our programmes in response to evidence, policy, 

feedback and changes in practice. 
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Every organisation and workforce is different 

Let's talk 
You may know exactly what training you need. Or you may simply know that something in 

practice needs to change. 

Either way, talk to us. 
We can help you identify the right approach — whether that’s a regulated qualification, one of our 

established programmes, specialist skills training or a bespoke programme designed around your 

workforce. 

Contact us: 

www.interfaceenterprises.co.uk 

info@interfaceenterprises.co.uk    

Call us on 01603 251730 

 

Explore our full training offer → 

Talk to us about your workforce development needs → 

 

 

 

https://www.interfaceenterprises.co.uk/training/
https://www.interfaceenterprises.co.uk/contact-us/

